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1. [lepeyeHb KoOMIETEeHIIMA, MHAMKATOPOB JOCTUKEHHUSI KOMIIETEHIIMA M ONMCAHNE MOKa3aTeJleid 1 KpUTepUeB OLlEeHUBAHMSI Pe3yJIbTATOB

00y4eHMsI M0 QM CHUILINHE (MOIYJII0)

dopmupyemasi Kox u HaumeHoBaHue Pe3syabTaTsbl IMoka3aTesu 1 KPpUTEPUH OLIEHUBAHMSI Bun
KOMIIeTeHI U (¢ HHANKATOpPA 00yueHus no pe3yJabTaToB 00y4YeHHs MO JUCHUILIHHE OLIEHOYHOT0
YKa3aHueM Ko/Ja) JOCTHKEHUSA JTUCIUIIINHE (MonyJi10) cpeacrsa
KOMIIeTEeHIM U (MoayJ110)
1 2 3 4 5)
Hey/I. YIAOBJI. X0po1Io OTJIMYHO
YK-2. Cnocoben ympaisate  YK-2.3 OO0yyarormmiics
MIPOEKTOM Ha BCEX 3Tarax JIOJKEH:
€ro XU3HEHHOTO ITUKJIa
VK-2.1 OO6yuarommiics
JTOJKEH:
YK-2.2 OObyuaromuiicst
JIOJIKEH:




2. OueHoYHbBIE CPEACTBA, HEOOXOAMMBIE [IJISl OLIEHKHU Pe3yJIbTATOB 00yUeHHs M0
AUCHHILINHE (MOYJIIO)

[lepeyeHb BOIpPOCOB K
YCTHOMY OIIPOCY

[TepedeHn BOPOCOB J1JIs1 OTLICHKH YPOBHS chopmupoBaHHOCTH KomneTeHIuu Y K-2 Ha sTare
«3HaHUI

1. Tloustue u ocCHOBHBIE TapaMeTphl poekTa. Llenb u ctparerus npoekra. Pesynbrar
MIPOEKTA.

2. Knaccugukamms npoeKTos.

3. IIpoektHsbnii nuki. CTpyKTypU3anus MPOEKTOB.

4. Y4yaCTHUKHU IIPOEKTOB.

5. Oxpyxarolas cpena mpoeKTa.

6. CymHOCTb U MPUHIMIBI YIIPABICHHUS MPOEKTaMu. VIcTOpHs pa3BUTHS yIIPaBICHUS
MIPOEKTaMHU.

7. DyHKUUY U MO/ICUCTEMBI YIPABJIECHUsI IPOEKTaMHU. MeTo bl yrpaBiIeHUs IPOEKTaMHU.

8. Pa3paboTka KOHIIETIIIUH POEKTA. dopmupoBanue uaeu npoekra. [IpenBapurenbHbie

UCCJIEJOBAHMSI 110 TIPOEKTY.
9. TIlpoektHsiii ananmu3. O1eHKa peaarn3yeMOCTH MPOEKTa.

TectoBble 3a1anus AJi OLIGHKH YPOBHS copMupoBaHHOCTH KoMmiieTeHIIMH Y K-2 Ha sTane
«Y MEeHU.

1. IlocnenoBaTe/IbHOCTH B HEPAPXUYECKOH CTPYKTYpe LeJieil ¥ 3a1a4 (CBepXy BHU3)
1 Muccus

2 Crparernueckas 1eib

3 TakTHueckue neau

4 OnepaTuBHBIC 3a/1a91

2. lenb mpoekra — 3710 ...

1. xenaemblil pe3ysbTaT AESTEIbHOCTH, JOCTUTAEMbII B UTOT'€ YCIIEITHOTO OCYIIECTBICHUS
IIPOEKTA B 33JJaHHBIX YCIOBHAX €0 BBIITOJIHEHUS

2. HaTIpaBIJICHUS 1 OCHOBHBIE MPUHIIUAIIBI OCYIIECTBIICHHS TPOEKTa

NOJy4eHHe MpUuObUIN

3. IpUYHHA CYIIECTBOBAHUS IPOCKTA

3. HenmocpencTBeHHOC HHUIMUPOBAHUE NPOCKTA BKJIIOYAET B ce0d ...

1.ITpunsiTue peuieHus 0 Hayaje MPoeKTa

2.0npezeneHre 1 Ha3HaYEHUE YIPABJISIOIIEr0 MPOEKTOM

3.Ilpunsatue pemeHust 06 o0ecieYeHNH PecypcaMu BEITIOITHEHUS MTEPBOH (a3bl MPOSKTa
4.Ananu3 npobaeMbl 1 TOTPEOHOCTH B MTPOEKTE

5.CO0p UCXOTHBIX JaHHBIX

6.0Opranu3anus 1 KOHTPOJIb BBIITOJHEHUS paboT

7. YTBepKIAeHHEe OKOHYATEIbHOIO CBOIHOTO TJIaHa YIIPaBJICHUS TPOEKTOM

4. UaMnuanys NpoeKkTa — 3T0 CTaAus NMpolecca yIpaBJIeHHUs IPOEKTOM, Pe3yJbTaToM
KOTOPOH fABJISIETCH ...

1.caHKIMOHMpOBaHUE HaYaja MPOEKTa

2.yTBEp)KACHNUE CBOJHOTO TIIaHA

3.0KOHYaHHE MPOEKTHBIX paboT

4.apXUBHPOBAHUE MPOCKTHON JOKYMEHTAIIMH U U3BJICUEHHBIE YPOKU



5. Ctparterust npoeKTa — 3710 ...

1.xenmaemMblii pe3ynbTaT 1eATeIbHOCTH, IOCTUTAEMBbII B UTOTE YCIEIIHOTO OCYIIECTBICHUS
IPOEKTa B 33JJaHHBIX YCIOBUSIX €r0 BHIITOJHEHUS

2.HampaBJIEHUs] U OCHOBHBIEC MIPUHIIUIIBI OCYILECTBICHUSI IPOCKTA

3.1mony4yeHue npuobUIH

4.MpuvMHA CYIECTBOBAHUS MPOEKTA

6. 3axauu, KoTOpHIE BKIOYAET (POPMHUPOBAHUE KOHUENIMH MPOEKTA

1.AHanu3 mpo6seMbl U TOTPEOHOCTH B MPOEKTE

2.CO0p UCXOIHBIX TAHHBIX

3.0npeneneHue 1enei u 3a1a4 MPoeKTa

4.PazpaboTKa KOHIIETIIINY 110 OTAEIBHBIM (PYHKIUSAM YIIPABJICHUS MPOEKTa
5.0pranuzanus ¥ KOHTPOJIb BBITIOJHEHHS padboT

6.YTBepKIeHIEe OKOHYATEIBHOTO OI0/KETa MPOEKTa

IMoanucanne KOHTPAKTOB U KOHTPOJIb 32 UX BbINOJHEHUEM

7. IlociienoBaTeNnbHOCTD MTPOLECCOB ONPEAETIEHHUS LENER U 3a1a4

1 ®opmynupoBanue

2 CTpyKTypHpOBaHHE

3 CormnacoBanue

4 duxcamus

8. Kpurepuu, KoTopbsIM 10/1:kHA c00TBeTCTBOBAaTH SMART -1esab

1.1lens nomxHa OBITH U3MEPUMOH, T.€. JOJDKHBI OBITh YKa3aHbl KOHKPETHBIE MIOKA3aTENN HHX
3HAYEHUS, 10 KOTOPBIM OIPEAETSETCS CTENEHb JOCTHKCHUS LIEH

2.11enp momkHA OBITH COTIIACOBAHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU

3.JomxHa OBITH ONpeesieHa AaTa JOCTUKECHHUS LIeTTU

4.1lens nomKHA OBITH CHOPMYITUPOBAHA B OJTHOM MPETIOKCHUN

5.1enb momkHA BKIIOYATh B ce0s IepeYeHb OTBETCTBEHHBIX 32 €€ JOCTUKCHHE

9. KoHuenuus npoekra ...

1.10mKHa OBITH COTJIACOBAaHA KIIOYEBHIMU YYACTHHUKAMU MPOEKTA: 3aKa3UUKOM,
UHBECTOPOM,CIIOHCOPOM H JIp.

2.00513aTeNIHO COJIEPKUT ONMCAaHUE LesIel POEKTa, er0 OCHOBHBIX MApaMETPOB
3.yTBepkIaeTcs B 3aBepiIeHNH (a3bl MHUIMAIIUH ITPOSKTa

4.00513aTeNbHO COJIEPKUT CBOJIHBIN KalleHJApHBIH MJ1aH MPOEKTHBIX padoT
5.00s3aTenbHo 10JKHA ObITh 0()OpMIIEHa B BHJIE TACIIOPTa MPOEKTa

6.00s13aTeNbHO JIOJDKHA COAEPkKATh KOHIICTIIIUHU TI0 YIPABICHHI0 KOMMYHUKAIIUSIMH, TOCTABKaMHU
¥ KOHTPaKTaMU

10. Yro He paccmaTpuBaeT cdepa IPOSKTHOTO YIPABICHUS:

1) Pecypcrl 2) KauectBo npenoctasnsemoro npoaykra 3) Croumocts, Bpems npoexra
4) O6ocHoBaHue HHBeCTULINH 5) Prucku

[TepeueHs BOMPOCOB /7Sl OLIEHKH YPOBHS chopMupoBaHHOCTH KomrieTeHnu Y K-2 Ha sTame
«Bmanenusy

3agaHus AJ1s1 KOHTPOJIbHOM padoThl

Koumponwvnasa paboma evinonnsaemcs nucomenno. Heobxooumo oame pazeeprymsiii omeem Ha
80NPOCHI, NPUBECTNU NPUMEDDI.

B. 1

1.IIpoexTHast CTpyKTypa OpraHU3aluu.
2.Co3aHue ¥ pa3BUTHE KOMaHbI IIPOEKTA.
3. O6s13aHHOCTH YYaCTHUKOB MPOEKTA.



B.2
1. CpaBHUTENBHBIC JOCTOMHCTBA M HEIOCTATKU JETAITBHONU MPOPAOOTKU UACH MPOEKTA

(TI1aHOBO-aIMUHUCTPATUBHAS U PHIHOYHAS SKOHOMHMKA.
2. Ctpykrypa [ITDO.

B.3

1.CTpaHoBO UHBECTUIIMOHHBINA KIIUMAT

2.Kak BwI cunraere, mouemy aiis Poccun BaskHO co3aTh OJ1aronpusSTHRI WHBECTUIIMOHHBIN
o0pas.

3.lHBECTUIIMOHHBIA PEUTUHT CTPAHBI.

[TepeveHn BOPOCOB J1JIs1 OTLICHKH YpOBHS chopmupoBanHOoCTH KomneTeHIuu Y K-9 Ha sTare
«3HaHUI

=

bu3Hec-11aH npoekTa.

Coznanre KOMMYHUKAIIMOHHON CUCTEMBI IIPOEKTA.

3. IIpuHIMIBI TOCTPOEHUS OPraHU3aLMOHHBIX CTPYKTYP YIPaBJIE€HHUs IPOESKTaMH.
[TocnenoBarenbHOCTh Pa3pabOTKU U CO3JaHMsI OPraHU3aLUOHHBIX CTPYKTYp YIPaBICHUS
IIPOCKTAMH.

N

4. CoBpeMeHHbIE CPEJCTBA OPraHU3allMOHHOIO MOJIETTMPOBAHUS IPOEKTOB.

5. HUcrounuku punancupoBanus. Opranuzanuonsbie Gopmbl GUHAHCUPOBAHUSI.
Opranuzaiys MpoeKTHOrO (PMHAHCHPOBAHUSL.

6. Pecypchoe nmiaHupoBaHuUe.

7. CMeTHOE U KaJIeHIapHOE TIAaHUPOBAHHE.

8. 3akpbITHE KOHTpPAKTA 10 MPOEKTY.

9. BsIXop U3 mpoeKTa.

TectoBble 3a1anus AJis OLIGHKH YPOBHS copMupoBaHHOCTH komiieTeHIMH Y K-9 Ha sTane
«YMEHUN.

1. ’Ku3HeHHbIil LMK MPOEKTa — 3TO:

1) cragust MpOEKTUPOBAHUS IPOEKTa 2) BPEMEHHON MPOMEXYTOK MEX1y MOMEHTOM
000CHOBaHNS MHBECTUIIUI 1 MOMEHTOM, KOTJJa OHU OKYIUJINCh 3) BpEMEHHOW MTPOMEKYTOK
MEX1ly MOMEHTOM IOSIBJIEHUS, 3ap0KI€HUS IIPOEKTAa 1 MOMEHTOM €r0 JIMKBUJALNH, 3aBEPIICHHUS
4) BpeMEeHHO! MPOMEXKYTOK MEXly MOMEHTOM MOJIy4YEHUs 3aJaHUs OT 3aKa3uhKa U MOMEHTOM
CIauy NPOEKTA 3aKa3YUKY

2. KanengapHoe njiaHupoBaHue He BKJIIOYaeT B ce0s:

1) naHupoBaHue COACPIKaHUS MPOEKTA 2) OMpeeieHUe MOCIeA0BaTeIbHOCTH paboT U
MOCTPOEHHUE ceTeBoro rpaduka 3) onpeneneHrne NoTpedHOCTe B pecypcax (JII0u, MaIlIUHBI,
MEXaHU3MBbI, MaTepHUaiIbl U T.J1.) U PacyeT 3aTpaT U TPyL03aTpaT o MPOoeKTy 4) ompesencHue
ce0eCTOMMOCTH NPOJYKTa MPOEKTA

3. IIpyHIMN «MeToAa KPUTHYECKOT0 MyTH» 3aKJII0YaeTCsl B:

1) Ananuze BepOSITHOCTHBIX apaMeTPOB JJIUTEIBHOCTEH 3a/1a4 JIeXkKalIUX Ha KPUTHIECKOM
nyTd 2) AHanu3e BEpOSATHOCTHBIX MTapaMeTpOB CTOMMOCTEH 3ajau  3) AHaJIM3€e paclUuCcaHus
3amau  4) AHanuze JUIMTEIbHOCTEN 3a]a4, COCTABISIONIUX KPUTHUECKHUH My Th

4. Kakoe pacnpejesieHre MMeeT KOHYEHbIH MOKa3aTellb cpe/iHeil JJIUTeJbHOCTH MPOoeKTa
paccunTanHblii o meroay INEPT:



1) 'ayccosckoe 2) IlyacconoBckoe pacnpenenenue 3) HopmanbHoe pacnpenenenue 4)
TpeyronbHOE pacmpeneiacHue

5. UTo cIy:KUT rOpU30HTAIBHOM 0ChI0 AuarpaMmmsbl ['anTa:

1) ITepeuens pecypcoB 2) Ilepeuens 3agau  3) nmurenbHOocTh poekTa 4) [IpenmecTByromue
3a/1a4u

6. Kakoe npeacrapjieHue siBjisieTcsi ocHOBHbIM B MS Project:

1) Auarpamma I'anta 2) Ucnons3oBanue PecypcoB 3) Ucnonbs3zoBanue 3agau  4) CereBoit
rpaduk

7. TpynoBbie pecypchl He BKIIOYAIOT:

1) Jlronett 2) Uznepxku 3) Mammn 4) O6opynoBaHue

8. MaTepuaJibHbIe pecypchl 03BOJISIIOT MOJIEJIHPOBATH:

1) [TorpebHOCTH B MaTepuaax u 3aTparhl Ha HUX 2) Omiaty 3akazunkoB 3) Omiaty paboT 1o
npoekty 4) Ormnary paboTHUKaM

9. lns 3aaa4 ¢ GUKCHPOBAHHBIMYU TPY/A03aTPATAMHU He CNIPaBeAJIHBO:

1) Ilpu u3menenun oobema paboT MEPEeCUUTHIBACTCS UIUTENBHOCTD 2) Ilpu n3meHnennun
JUIUTETILHOCTU TIEPeCcYUThIBAaeTCs 00beM pecypcoB 3) [Ipu u3MeHeHUH JIUTETLHOCTH U 00beMa
pecypcoB Tpyno3arpathl He MeHstoTcs 4) [Ipu u3mMeHeHnu JUIMTETbHOCTH U 00beMa PECypCcoB
TPYA03aTpaThl U3MEHSIOTCS

10.ba3oBblii nJ1aH odpa3yercs:

1) CamocrositenbHo 2) U3 daktuueckoro miana 3) Tekymiero minana 4) Kak pa3HocTh MeXIY
(aKTHYECKUM H TEKYIUM IIJIAHOM

11. lleperpy:xennsnie pecypcsl B MS Project:

1) Beienstorcess KpacHBIM IIBETOM U MHAMKATOPOM KpacHbIW yenoBeuek 2) He Boiaenstorces

3) Beinemnstorcs 3eneHbM 11BeToM 4) BbiienstoTcs opaHKeBbIM I[BETOMD

12 Kaxkoe noJie He SIBJsieTCS HACTPAHBAaeMbIM:

1) bazoas murensHocTh 2) Kog ctpykrypsl 3) Hauano 4) Tekct

13. OCHOBHBIMH COCTABJISIOIMMH MPoLEcca YIPABJEHHS PUCKOM He SIBJISIETCS:

1) BeisiBieHe HCTOUHUKOB pHcKa 2) AHANIU3 U OLIEHKa pUCKa

3) Omnpenenenue peakiuu Ha puck 4) CeTeBoe MIaHUPOBAHUE

14. Coxpamenue BpeMeHH padoThl HAJl MPOEKTOM JO0CTHIAeTCs:

1) cokpamieHreM 0AHOTro WK OOJIBIIETr0 KOJUYECTBA AEHCTBHM (onepaiuil) Ha KpUTHIECKOM
OyTH 2) COKpAIEHUEM OJHOTO MJIH OOJIBIIEro KOJMYECTBA IPOU3BOJIbHBIX IeHCTBUMA
(omeparuii) mpoekTa 3) COKpalleHueM OJTHOTO WM OOJBIIEro KOJUYEeCTBa ACHCTBUI
(omeparnuii) Ha HEKPUTHYECKOM MyTH 4) COKpAIlEHHEM OJJHOTO HJIH OOJBIIEr0 KOJINYECTBA
JeiicTBU (omepanuii) Ha KpUTHUYECKOM IyTH

15. 3aBucAT JIM pe3epBbl YNIPABJIeHHUSI OT CMETHBIX pe3epBOB:

1) Ha 2) Her 3) Unorpa 4) Yacro

KonTponbhas padota
[Tepeuenp BOIPOCOB /1JIst OLEHKH YpOBHs chopmupoBaHHOcTH KoMiieTeHIn Y K-9 Ha artare
«Bnanenus»

B. 1
1. B ueM 3aKkir04aroTCs MPEUMYILECTBA MPOEKTHOTO (PMHAHCHPOBAHUS?
2. B yem HestocTaTKy MPOEKTHOTO (PUHAHCUPOBAHUSA?

B.2

1.I19Th OCHOBHBIX BHJIOB ITPOJIBH>KEHUS.
2. [lopxonpl B ynpaBlieHUU COBITA.

3. Ctpykrypa Or0KeTa MapKeTHHTA.



3. MeToanyeckue MaTepuaibl, ONpeaessiiolme Mpoueaypbl OeHUBAHNUS Pe3yIbTaTOB
00y4eHMs MO JUCHHUIINHE (MOAYJII0), ONIMCAHNE HIKAJ OlleHUBAHUS

3. MeToanueckne Marepuaibl, ONPEACIAOMINE TPOLETYPbI
OLICHUBAHUS PE3YyJIbTATOBOOYUYEHUS 11O TUCLUIINHE (MOYIIO),
ONMCAaHUE IIKaJl OLIEHUBAHUS

PeliTHHT IJIaH JUCHUILIMHBI

Buabl yueOHol AesATeILHOCTH bann 3a kOHKpeTHOE Yucno bannst
CTYAEHTOB 3aliaHue 3a/1anni MunnmansHbli | MakcuManbHbli
Pasnmen 1.
Texymmii KOHTPOJIb 0 25
1) VerHsrit onpoc 1 10 0 10
2) TectupoBanue 1 10 0 10
3) CPC (mpoekTHOE 3a1aHu1e) 5 1 0 5
Py6exHbIi KOHTPOJIB 0 25
4) KourpounbHas pabora 5 5 0 25
Paznen 2.
Texkymmii KOHTPOJIb 0 25
1) Ycrublit ompoc 1 10 0 10
2) TectupoBaHue 1 10 0 10
3) CPC (mpoekTHOE 3a/1aHHE) 5 1 0 5
Py0exHbIii KOHTPOJIb 0 25
4) KourponbHas pabora 5 5 0 25
Hroro: 0 100

Pe3ynprarhl 00yueHUs MO AMCUUIUIMHE (MOAYNIO) Y OOYYaroLIMXCs OLEHMBAIOTCA I10
UTOTaM TEKYILEro KOHTPOJS KOJIMYECTBEHHOW OLEHKOM, BBIPA)KEHHON B PEHTHHIOBBIX Oasiax.
OneHke NOMJIEKNT KaXk10€ KOHTPOJIBHOE MEPOIIPUSATHE.

[Ipu oneHuBaHUM CPOPMHUPOBAHHOCTH KOMIIETEHIIMM NMPUMEHSETCS YEThIPEXypOBHEBAs
LIKaJIa «HEYZOBIETBOPUTENBHOY, Y OBIETBOPUTEIBHOY, «XOPOLIO», «OTIUYHON.

MakcuManbHbId Oam MO KaXJAOMY BHUAY OIIEHOYHOTO CpEACTBa OIpeaessieTcss B
peiiTuHr-mane u BeipakaeT noiaHoe (100%) ocBoeHHEe KOMIETEHIIHH.

VYpoBeHb c(HOpMHPOBAHHOCTH KOMIIETEHIIMHM «XOPOILIO» YCTAHABIMBAETCS B Clydae,
KOTJja 00beM BBINOJIHEHHBIX 3aJIaHHI COOTBETCTBYIOIIETO OLIEHOYHOTO CpelCcTBa cocTaniser §0-
100%; «ymoBieTBOPUTEIHHO» — BBITTOTHEHO 40-80%); «HEYIOBIETBOPUTETHLHO» — BBIMOIHEHO (-
40%

PeliTunroBeiii Oamn 3a BBINOJHEHHWE YacTH WJIM IIOJHOTO oO0beMa 3aJaHui
COOTBETCTBYIOIIETO OLIEHOYHOT'O CPEJICTBA BBICTABISETCS 1O (hopMyIIe:

PeriTunarossiit 6amr = k X MakcuMaabHbBIHA 0aj,
rae k = 0,2 nmpu ypoBHE OCBOEHHs «HEYAOBJIETBOPUTENIBbHO», k = 0,4 mpu ypoBHE OCBOEHUS
«ynoBieTBOpuTenbHO», k = 0,8 mpu ypoBHE OCBOEHUS «XOpomio» U kK = 1 mpu ypoBHE OCBOCHUS
COTJIMYHOY.

OneHka Ha 3Tare NPOMEKYTOYHOW aTTecTallMM BhICTaBisieTcs coryiacHo Ilonokenuto o
MOJyJIbHO-PEHTHHIOBOI cucTeMe 00y4YeHHs U OLIEHKH ycreBaeMocTu cryaeHToB Y YHuT:

Ha 3ayere BbIcTaBiIsieTCS OLICHKA!
* 3a4TE€HO - Ipu HakommieHuH oT 60 1o 110 pelTuHroBsIX OamnoB (BKIOYast 10 MOOIPUTENBEHBIX

8



0aoB),
* HE 3a4TCHO - TP HAKOTUICHUH OT 0 10 59 peUTHHTOBBIX 0aJIIOB.

[Ipu monydyeHnu Ha SK3aMEHE OIIEHOK «OTIUYHOY, «XOPOIIO», KyTOBICTBOPUTEILHOY, HA
3a4€Te OLIEHKH «3auTEHO» CUYUTAETCS, YTO PEe3yNbTaThl OOy4YEHHUS IO AUCLUUILUIMHE (MOIYIIIO)
JOCTUTHYTHI M KOMIIETCHIIMY Ha dTare U3y4yeHUs AUCUUIUIMHBI (MOAYJIs) CPOPMUPOBAHBI.



