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1. [lepeyeHb KOMNETEeHIIMA, MHAMKATOPOB JOCTHUKEHUSI KOMIIETEHIIMIA ¥ ONMCAHUE MOKAa3aTeJeld 1 KPpUTEPUEB OLlEHUBAHUS Pe3yJbTATOB
00y4eHMsI M0 QM CHUILINHE (MOIYJII0)

dopmupyem Kon u Pe3syabTaTsl IMoka3aTesu M KPpUTEPUHN OLIEHUBAHMS Pe3yJIbTATOB 00y4YeHHS 110 Bun
ast HAHMEHOBaHHUe o0y4eHus 110 AUCHUILINHE (MOAYJIIO) OLICHOYHOT
KOMIIeTeHIH HHIUKATOPA AUCUHMILIAHE 0 cpeacTBa
1 (c AOCTHKEHU S (MoayJ110)
yYKa3aHueM KOMIIeTeHIIUH
Ko/1a)
1 2 3 5
Hey/. YI0BJI. X0po1Io OTJIMYHO
YK-2. VK-2.2. Ymeer Ob6yuatommiics ~ OTcyTcTBUE @parmenrapHoe B nenom CdopmupoBannoe = TecTs
Criocoben aHAJIM3UPOBATh JIOJKEH: yMeHUui UCIOJIb30BAHUE yCIIEIIHOE, HO yMeHue
yIpaBIIATh albTepHaTUBHbIE = (OPMYJIUPOBATh aHAIU3UPOBATH YMEHUH coJieprkariee aHAJIN3UPOBATh
IPOEKTOM Ha = BApPHAHTHI IIPaBOBbIE JIbTEpPHATUBHbIE = AHAJIU3UPOBAThH OTJeNIbHBIE aJIbTepPHATUBHbBIE
BCEX dTanax | peuIeHuH Jis HOPMBI U BAapUaAHTHI aIbTEpHATUBHBIE | IPOOEIBI BapHaHThI
ero JOCTUKECHUS METOJOJIOTUYEC = PEUICHUH JUIs BAapUaHTHI UCIOJIb30BaHUE peLeHui as
KU3HEHHOTO = HaMEUYEHHBIX KHe JOCTUKECHUS pelieHuit as YMEHHUS JOCTUKEHUS
LUKJIa pE3yJIBTATOB; OCHOBBI HaMEUYEeHHbIX JOCTHKEHUS aHAJIN3UPOBATh HaME4YEeHHBIX
pa3palaTbiBaTh yIpaBiIeHUS pe3yJIbTaToB; HaMEYEeHHBIX aIbTEpHATUBHBIE = PE3YJIbTATOB;
IUIaH, ONPEAENATh IPOEKTOM pa3pabarbIBaTh pe3yIbTaTOB; BapHUaHThI pa3pabaTbIBaTh
L[eJIEBBIE 3TAIIbI U IJIaH, ONPENENATh pa3padaThiBaTh pelieHuit ans IUTaH, OTIPEeNATh
OCHOBHBIE LIEJIEBBIC OTANBI U IUIAH, ONIPEAEIATh = JTOCTHIKEHUS 1eJIeBbIE ATAIbl U
HaIpaBJIEHUs OCHOBHBIE L[EJIeBBIE ATANBl U =~ HAMEUEHHBIX OCHOBHBIE
paloT B mpoeKTe HaIpaBJICHUS OCHOBHBIE pe3yJbTaTOB; HarpaBJIeHUs
paboT B IpOEKTe  HampaBlIEHUs pa3pabaTbIBaTh paboT B poekTe
paloT B mpoeKkTe | IJIaH, ONpPEaeATh
1[EJIEBBIE ITAIbI U
OCHOBHBIE
HaIpaBJICHUS
paloT B IpoeKTe
VYK-2.3. Bnageer | OOyuwaromuiics = OTcyTcTBHE @®parmeHTapHoe | B nenom YcnemHoe u KoHTpoasH




METOIMKAMHU
pa3pabOTKH 1EH
¥ 33124 MPOEKTA;
OLICHKHU
MPOAOIDKUTENBHO
CTH U

3aTpar MpoeKTa, a
TaKKe
MOTPEOHOCTH B
pecypcax.

VK-2.1. 3naer
HEOOXOIMMBbIC
JUIST
OCYIIIECTBICHHS
po¢eCCHOHAIIbH
on

JIEeATEILHOCTH
MIPaBOBbIC HOPMBI
nu
METOJI0JIOTHUECKHU
€ OCHOBEI
yIpaBJICHUS
MIPOCKTOM

JIOJIKEH:
aHAIU3UPOBATH
ATbTePHATHBHBI
€ BapUaHThI
peLeHn 1JIst
JOCTHKEHUS
HAMEYCHHBIX
pe3yIbTaToB;
pa3pabaThiBaTh
TJIaH,
OTIpeIeIATh
1[EJICBBIC ITAIbI
Y OCHOBHBIE
HaTPaBIICHUS
paboT B MPOCKTE

OOyuaromuiicst
JTOJIKEH:
MMPUMCHATH
MIPUEMBI
pa3paboTku
LeNH U 3a7a4
MIPOEKTA;
CIoCcOObI
OLICHKH
pe3yIbTaTUBHOC
TH

MPOEKTa, a
TaKKe
NOTPEOHOCTH B

HAaBBIKOB
WCIIOJIb30BAHUS
OCHOBHBIX U
CreHaTbHBIX
METOIOB
pa3pabOTKH 1EIH
1 337124 MPOEKTA;
OLICHKHU
MPOAOIDKUTENHEHO
CTH | 3aTpaT
MPOEKTA, a TAKIKE
MOTPEOHOCTH B
pecypcax.

OtcytcTBHE
3HAHUM

MIPUMCHCHHE
HaBBIKOB
WCIIOJIb30BAHUS
OCHOBHBIX U
CHeIHATbHBIX
METOIOB
pa3paboTKu 1enu
W 33124 MPOCKTA;
OIICHKHU
MPOAOIDKUTENEHO
CTH U 3aTpaT
MPOEKTA, a TAKXKE
MOTPeOHOCTH B
pecypcax.

®parMeHTapHbIE
MIPEACTABICHUSA O
MIPaBOBBIX
HOpMax H
METOI0JIOTHYECKU
X OCHOBAax
YIIPaBIICHUSA
IIPOEKTOM

YCTIEIIHOE, HO
coJieprkariee
OTJICTTbHBIC
poOebI
MIPUMEHEHUE
HABBIKOB
UCIIOJIb30BaHUS
OCHOBHBIX U
CIIEIUATBHBIX
METOJIOB
pa3paboTKu 1enu
W 337249 IPOCKTA;
OILICHKH
MPOJIOJKUTEITLHO
CTH U 3aTpar
MPOEKTA, a TAKIKE
MOTPEeOHOCTH B
pecypcax.

B ienom
yCTEIIHbIE, HO
coJiepKaIie
OTJIeTbHbBIE
poOebI
MIPEJICTaBJICHHUS O
TIPABOBBIX
HOpMax U
METOJIOJIOTUICCKU
X OCHOBax
yIIpaBJICHUS
MIPOEKTOM

CHCTEMaTHYECKOe
pUMEHECHUE
HAaBBIKOB
UCIIOJIb30BaHUS
OCHOBHBIX U
CTeIUATBHBIX
METO/I0B
pa3paboOTKH 1eTTn
¥ 33124 [TPOEKTA;
OLCHKU
IIPOJIOJDKUTEIHHO
CTH | 3aTpaT
NIPOCKTA, a TAKIKE
NOTPeOHOCTH B

pecypcax.

CdopmupoBaHHBI
€ TpeJICTaBIICHUS
0 MPaBOBBIX
HOpMax U
METOI0JIOTUYECKH
X OCHOBAax
yIIpaBJICHUS
POEKTOM

ast pabora

YceTHbpn
onpoc



pecypcax.




2. OueHoYHbBIE CPEACTBA, HEOOXOAMMBIE [IJISl OLIEHKHU Pe3yJIbTATOB 00yUeHHs M0
AUCHHILINHE (MOYJIIO)

[lepeuenb BONPOCOB Ui OLEHKH YpOBHS c(HOpMUpOBAaHHOCTH KommeTeHunu YK-2 Ha srtame
«3HaHUI»

1. [ToHATUS «ITPOEKT», YMPABICHUE TPOCKTAMUI).

2. Jloruueckoe COOTHOILIEHHE MEXAYy 3HAuUCHUSIMH 0a30BOTO TEPMHMHA «IIPOEKT» U €ro
MIPOU3BOTHBIMU: «YIIPABJICHUE IPOEKTOMY, «()YHKIIMOHAIBHBIN MEHEKMECHT).

3. O6mue nonoxkeHus. [IpoekT kak TuHAMUYECKas CUCTEMA.

4. MecTo, poib U METO/Ibl YIIPABIICHUSI IPOCKTAMH.

5. O6nacTy 3HaHUM B YIIPaBJICHUU ITPOCKTaAMHU.

6.1IpeanochlIK pa3BUTHSI METOJIOB YIIPABJICHUS IPOSKTaMHU.

7. Unes mpoeKTa M ero *KW3HECHHbIA UKII. JKU3HEHHBIN UK UACH: MOTCHIMA, IEPCIEKTUBBI U
peanuu.

8. Beigenenue ¢a3 u ctaguii ¢ SKOHOMHUYECKOW TOYKH 3PCHHUS: TPATUITMOHHBIA KU3HEHHBIA KT
MIPOEKTA.

9. ®a3pl KHU3HEHHOTO IMKJa TPOEKTOB: MPEAUHBECTUIIMOHHAS, WHBECTULMOHHAS W
SKCIUTyaTal[AOHHAs — TMOCJIEA0BATEIbHOCTh, COJCpPKAHWE W HOPMATHBHO-3aKOHOJATEIHHBIN
aCIIEeKT.

10. OpranmzanmonHo-nuHamuueckas cuctema (OJC) ympaBiaeHuss mnpoekTamu, OOIIue
npuHuunel npoektupoBanud OJ]C 1 B3aMMOOTHOILLIEHUH YYaCTHUKOB B HUX.

11. YyacTHUKHN pOEKTa — COCTaB, POJIH, OCHOBHbBIE (DYHKIIMH, B3aUMOJIEHCTBHE YUaCTHUKOB.

12. Opranu3alnOHHO-IMHAMUYECKUE CUCTEMbI YIIPABICHUS IPOCKTaMHU.

13. IIpoexTupoBaHuEe OPraHU3aLMOHHBIX CTPYKTYP

14. Komanga mnpoekra. CTaHOBIEHHME, YIpPaBJICHUE, B3aWMOOTHOILIECHUS MEXIYy 4WICHaMHU
KOMaH/IbI.

15. YyacTHUKM MpOEKTA.

16.1TpoeKTHBIN LUKIL.

17.0xpyxeHue MpoeKTa.

TecToBble 3a1aHus

[lepeueHs BONPOCOB Ui OLIEHKU YPOBHS C(OpMUPOBAHHOCTH KommereHuuun YK-2 Ha srtame
«YMeHusn»

1. [TocnenoBarenbHOCTh B UEPAPXUUECKOM CTPYKTYpE Lieel U 3a/1a4 (CBEpXY BHU3)

1 Muccus

2 Crparernueckas 1eib

3 TakTuyeckue 1eau

4 OnepaTUBHBIE 33a4H

2. llens mpoexTa — 370 ...

JKEJIaeMBbIl pe3yNnbTaT JEATENBHOCTH, IOCTHIaeMblii B MTOT€ YCIEIIHOIO OCYIIECTBICHUS
MIPOEKTa B 33JJaHHBIX YCJIOBUSX €0 BBHIIOJIHEHUS

HAIpPAaBJICHUS U OCHOBHBIE IPUHIIUIIBI OCYILIECTBICHUS TPOEKTA

MoJTy4yeHue NpuobLIN

IIPUYMHA CYIIECTBOBAHUS IIPOEKTA

3. HenocpencTBeHHOE MHUIIMMPOBAHKE MTPOEKTA BKIIIOYAET B ce04 ...

[TpunsiTHE pelIeHus 0 Ha4yaJle MPOEKTa

Omnpenenenne u Ha3HaYEHHUE YIPABIISIOUIETO POEKTOM

[TpunsiTie pemenns 00 oGecriedeHnn pecypcaMy BBIITOJIHEHH IEpBOH (a3bl MpoeKTa
AHanu3 mpo06sieMbl ¥ TOTPEOHOCTH B TIPOEKTE

CO0p UCXOIHBIX JAHHBIX

Opranu3zaiys 1 KOHTPOJIb BBIMOJIHEHHS paboT

VY TBepKIeHNE OKOHYATEIBLHOIO CBOJHOTO IIJIaHa YIPABIEHUS IPOEKTOM
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4. laMumanys npoeKkTa — 3TO CTaAusl Mpoliecca yNpaBiIeHUs IPOEKTOM, PE3yJIbTaTOM KOTOPOM
SABIISETCS ...

CaHKLMOHMPOBAHUE HAaYaJla IPOEKTa

YTBEpXKACHHE CBOJAHOIO IIaHA

OKOHYAHUE MPOEKTHBIX paboT

apXMBHUPOBAHUE MTPOEKTHOM TOKYMEHTALlMU U U3BJICUCHHBIE YPOKU

5. Ctparerusi mpoexTa — 310 ...

JKEJIaeMblil pe3ynbTaT JeATeNbHOCTH, JOCTHUTAaeMblii B HTOr€ YCHEIIHOIO OCYIIECTBIICHUS
IIPOEKTa B 33JJaHHBIX YCIOBUSAX €0 BBIIIOJIHEHUS

HAIPAaBJICHUSI U OCHOBHBIC IPUHIIUIIBI OCYIIECTBICHUS TPOEKTA

NOJIy4eHUe PUObUIH

MPUYMHA CYIIECTBOBAHUS MTPOEKTA

6. 3agaun, KOTOpbIE BKIIOYaeT (POPMUPOBAHHUE KOHIICTIIIUH ITPOEKTa

AHanu3 npobseMbl U TOTPEOHOCTH B MIPOEKTE

CO0op UCXOAHBIX JTAHHBIX

Omnpenenenue nenei U 3aad MpoeKTa

Pa3paboTka KOHIIENIINY IO OTACTHHBIM (QYHKIUSAM YIPABICHUS IPOCKTA

Opranuzaius 1 KOHTPOJIb BBIMOJIHEHHS paboT

YTBepKIeHUE OKOHYATEIbHOr0 OI0JKETA IPOEKTa

[Tonnucanue KOHTPAKTOB M KOHTPOJIb 32 UX BHITIOJHEHHEM

7. IlociienoBaTeNbHOCTD MPOLECCOB ONPEAETIEHHUS 1EIEN U 3a1a4

1 ®opmynupoBanue

2 CTpyKTypupOBaHUe

3 CornacoBaHue

4 Oukcanus

8. Kpurepuu, KoTopbIM 101kHA cOOTBEeTCTBOBaTh SMART-11€TH

1.Llenp momkHa OBITH U3MEPUMOM, T.€. TOJDKHBI OBITh yKa3aHbI KOHKPETHBIC MOKa3aTeln M MX
3HAYEHUS, 10 KOTOPBIM OIPEAETSETCS CTENEHb JOCTHKSHUS LIEH

2.1llens nomkHa OBITH COTJIACOBaHA BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMMU

3. JlommkHa OBITH OIpeenieHa JaTa JOCTHXKEHHS Lien

4.1lenb nomkHa ObITH CHOPMYITUPOBAHA B OJTHOM TPEITIOKECHUT

5.11enp nomkHa BKIIIOYATh B ce0sl IepedyeHb OTBETCTBEHHBIX 3a €€ IOCTHKEHHE

9. Konuenus npoekra ...

l.10KHA OBITH COIJIACOBAHA KIIIOYEBBIMM YYaCTHHKAMHU IPOEKTA: 3aKa3UMKOM, MHBECTOPOM,
CIIOHCOPOM H JIp.

2.00513aTeNbHO COIEPKUT OMMCAHUE LieIel POEKTa, er0 OCHOBHBIX NMapaMeTPOB

3.yTBepxaaeTcs B 3aBepUICHUH (pa3bl MHULUAIIMH [TPOEKTA

4.006s3aTeIbHO COACPIKUT CBOAHBIIN KaJleHIAapHBIH IIaH IPOEKTHBIX PaboT

5.00s3aTenbHo 10JKHA ObITh 0()OpMIIEHa B BHJIE TACIIOPTa MPOEKTa

6.00513aTeNIbHO JIOJDKHA COJEPKATh KOHIIETIIUY O YIIPaBJIEHUI0 KOMMYHHUKAIMSIMH, TOCTaBKaMHU
¥ KOHTPAaKTaMHu

10. Yro He paccmaTpuBaeT cdepa MPOEKTHOTO YIPaBICHUS:

1) Pecypcrr 2) KauectBo npenoctasnsiemoro npoaykra 3) Ctoumocts, Bpems npoekra

4) O6ocHoBaHue HHBeCTULINH 5) Prcku

NuauBuayanbHOe 3alaHue 7S OLEHKH cPopMUpOBaHHOCTH KommeTeHInu YK-2 Ha ortame
«Bnaneausa»

TpanckacIUiCKUI Ta30npOBOJ — HOBBIM MapIIPyT K SKCIOPTHBIM PBIHKaM.

OTcyTcTBHE BBIXOJIa K MOPIO sBIsieTcs 00JbIoil mpoOiemoii st TypkMeHuCTaHa, TOCKOJIBKY
JieJ1aeT HEeBO3MOXKHBIM JKCIIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposos (TCGP) otkpoer
npsMoii Beixon B Typuuio u Ha 3anaj uyepe3 AsepOaiijkaH, B TO BpeMs KaK CErojHs MOCTaBKU
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13 3TOTr0 PETHOHA JOJIKHBI OCYIIECTBIAThCS uepe3 Poccuro u Upan.

Ilens mpoekta TpaHCKACIUICKOTO Ta30MpOBOIa — CIOCOOCTBOBATH CO3JaHUIO B KACITHHCKOM
pErMOHE HOBOW CHUCTEMBl TPAHCHOPTUPOBKM Ta3a. [a30mpoBOA  CTaHET AJIEMEHTOM,
YBEJIMYUBAIOIIUM MHOI000pa3ue MCTOYHUKOB M MapIIPyTOB JJIsi SKCIOPTa KACHUIICKOro rasza B
Typuuto u EBpony. Ilpe3upeHTbl ueThlpex rocynapcTB — y4yacTHMKOB mpoekTta (I'pysus,
Azep0aiimkan, Typkmenuctan u Typuwms) noanucanu Jleximapainuio B MOMJIEPKKY ITPOCKTa.
OcymiectBisier 3ty nojanep:xkky I[IpaBurenscrBo CIIA. B peanuzanuu npoekTa NMPUHUMAIOT
ydacTHe MEXIyHapoaHbie Kopriopanu — B yacTHocTd, Shell u PSG International. CtoumocTb
npoekra orenuBaercs B $2,5 mip.

Bompocs! a1 ananusa:

K kakoMmy THIy IPOEKTOB OTHOCHUTCSI JaHHBINA TPOEKT?

Kaxkue dhaxTer moarBepknaroT Barme npeanonoxenne?

KonTponbHble pabOTHl I OLEHKH YpPOBHS C(HOPMHUPOBAHHOCTH KOMIIETEHIIMM Ha JTare
«Bnanenusa»

KoHntpoinbhas padora (1 pazaen)

Bapuant Nel

1.0uenka pUHAHCOBOW peaTi3yeMOCTH MTPOSKTA.
2.0pranu3anus NpOEKTHOro (pHAHCUPOBAHUS.
3.YnupaBiieHue MapKETUHIOM pealli3alliy IIPOEKTa.

4. YnpasieHue pa3paO0TKON MPOEKTHOM JOKYMEHTAIMH.
BapuanT Ne2

1.Opranu3anus sKCepTU3bl IPOEKTa.

2.Ctparerus ¥ TaKTUKa yNpaBICHUs] MHBECTULIUAMU IIPOEKTA.
3.IIponecc popmMupoBaHUs HHBECTULIMOHHOTO NOPT(dEs MPOESKTOB
4.Metonbl GpUHAHCUPOBAHUS MPOEKTHBIX MHBECTULIUH.
KonrtponbHas pabora 2 paznen

BapuanTt Nel

1. KoHcopunymbl B OpraHu3aiyy peajln3aliy IpoeKTa.
2.Y1upaBiieHue 3aKylKaMH, 3ariacaMu U COBITOM B ITPOEKTE.
3.YnpaBiieHne KOMaHI0i MPOEKTa.

4.YupapieHue padboTaMH B TIPOEKTE

Bapuant Ne2

1.YnpaBneHne kauecTBOM IPOEKTA.

2.Y1paBieHnue pUcKaMH IIPOEKTaA.

3.broxeTupoBaHue MPOEKTa.

ITepeueHb BOIPOCOB K 3a4ETy

[ToHsATHE «IIPOEKT» U €TO ONPEIEICHUE.

CyniHoCTh «ynpaBiIeHHs IPOEKTaMu». ba3oBele BApHAHTBI CXEM YIIPABIICHHS IPOEKTAMM.
[Ipeanocenky MPUMEHEHUs JUCLUIIIINHBI «yIIPABJICHUE IPOCKTAMM).

CpaBHeHHE QYHKIMHA TPaJIUIIMOHHOTO U MPOEKTHOIO MEHEI)KMEHTA.

QYHKIUU TPOCKTHOTO MEHEPKMEHTA U UX XapAKTEPUCTHUKA.

Krnaccudukanus TUIIOB IPOEKTOB.

Iens u cTparerus NpoeKra.

[IpoeKTHBII UK.

ITogcucremsl yrpaBiaeHUs IPOCKTaMHU.

10. Pa3paboTka koHIenuuu mpoekTa: (GOpMHUpOBAHUE HUIEH NPOEKTa, IpeIBAPUTENIbHAS
npopaboTKa Leied M 3ajad MpOoeKTa, MpeaBApUTENbHbBIM aHaIN3 OCYIIECTBISIEMOCTH MPOEKTa,

LCoNoOAEWNE
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XOJaTaliCTBO O HAMEPECHUSAX.

11.  IlpeauHBecTHMLMOHHAA (a3a MPOEKTA: MPEANHBECTULIMOHHBIE UCCIIEJOBAHUS, IPOEKTHBIHI
aHaJIM3, OLEHKA >KU3HECIIOCOOHOCTH M (DMHAHCOBOW peaqnu3yeMOCTH IIPOEKTa, TEXHHUKO-
9KOHOMHYECKOEe 000CHOBaHME IPOEKTA, OU3HEC-TIIaH.

12. Opranu3alvoHHbIE CTPYKTYPBI YIIPABICHUS POEKTaMHU.

13.  TlomstHe oduca MpoeKTa, OCHOBHBIC NPUHIIMIIBI MPOSKTUPOBAHHS W COCTaB oduca
IPOCKTA.

14.  OcHOBHbBIE PUHIIMITBI OPTAaHNU3ALUU BUPTYAIBHOTO OHCa TPOCKTA.

15. HcrouHuKHU M OpraHU3alMOHHbIE (POPMBI (PUHAHCUPOBAHUS MIPOEKTOB.

16. Opranu3anus NpoeKTHOTO (PMHAHCHUPOBAHUS.

17.  MapkeTuHr poekra.

18.  Pa3paboTka MpOEKTHOM JOKYMEHTAIIUH.

19.  Dxkcmepru3za mpoekra.

20.  TloHsATHE «IIPOEKT» U €T0 ONpe/eIICHHE.

21.  CymHOCTb «yIpaBlIeHHUs MPOEKTaMI». ba3oBbie BAPHAHTHI CXEM YIPABICHHS TPOSKTAMH.
22.  IlpeamochuIKu MPUMEHEHUS TUCIUIUTHHBI «YIPaBICHUE TIPOCKTaMM.

23. CpaBHeHUE QYHKIHMHA TPATUITMOHHOTO U MIPOSKTHOTO MEHEKMEHTA.

24.  OyHKIUY MPOESKTHOTO MEHE/HKMEHTA U UX XapPaKTEPUCTHUKA.

25.  Knaccu¢wukamus TUIIOB IPOEKTOB.

26.  llenb u cTparerus MpoeKTa.

27.  IIpOoeKTHBIN LUKII.

28.  ITloacucrembl yrpaBlieHHs TPOSKTAMH.

29.  Pa3paboTka KOHIENIMM TpPOEKTa: (HOPMUPOBAHHE HIEH IPOEKTa, IMpeaBapUTEIIbHASL

npopaboTKa Leied M 3ajad MpOeKTa, MPeIBAapUTENIbHbIM aHaIN3 OCYIIECTBISIEMOCTH MPOEKTA,
XOJaTaliCTBO O HAMEPEHUSAX.

30.  IIpenunBectuioHHas ¢a3a MpoeKTa: NPeAUHBECTUIIMOHHbBIE UCCIIeI0OBAHUS, IPOEKTHBIN
aHalu3, OLEHKA JKU3HECIIOCOOHOCTHM U (DMHAHCOBOM pEAM3yeMOCTH IIPOEKTa, TEXHUKO-
9KOHOMHYECKOEe 000CHOBaHME IPOEKTa, OU3HEC-TIIaH.

31. Opranu3zalvoOHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMHU.

32.  Ilonarue oduca mpoekra, OCHOBHbIE MPUHIMIBI MPOEKTUPOBAHUS M cocTaB oduca
MPOEKTA.

33.  OCHOBHBIE IPUHIUIIBI OPraHU3aMK BUPTYaJIBHOTO O(hrca MpOeKTa.

34.  HcToyHMKH W OpraHU3alMOHHBIE POPMBI (UHAHCHPOBAHUS TIPOCKTOB.

35.  Opranusanus NpoeKTHOro (MHAHCUPOBAHHUS.

36.  MapKeTuHT IpoeKTa.

37.  Pa3paboTka MpOeKTHON JOKYMEHTAIIHUH.

38.  Dkcmeptusa mpoekTa.

39.  OcHOBHBIE IPUHIUIBI OLEHKH 3()(HEKTUBHOCTH MHBECTHUIIMOHHBIX IPOEKTOB.
40.  Hcxopmsble naHHbIe 415 pacdeTa () (HEeKTHBHOCTH HHBECTUIIMOHHBIX TPOEKTOB.
41.  OcHoBHbIE OKa3aTeaH 3¢ (HEeKTUBHOCTH MPOEKTA.

42.  Onenka 3()(heKTUBHOCTH MPOEKTA.

43.  BnusHHMe pHUCKa U HEONPEIEICHHOCTH MU OleHKe 3()(PEeKTUBHOCTH MPOEKTA.
44.  VnpaBineHHE CTOMMOCTBIO ITPOEKTA.

45.  KOHTpoJb U peryanupoBaHue MPOEKTa.

46.  3aBeplieHHUE MMPOEKTA.

47.  Tlpomeccel ympaBieHus pecypcamu mpoekTa. OCHOBHBbIE MPUHLUIBI IJIAHUPOBAHUS
PECYPCOB MPOEKTA.

48.  VYnpaBieHue 3aKylKaMU PeCypcoB IIPOEKTa.

49.  VmupaBieHHE MOCTaBKaMHU

50.  VYmpaBnenue 3amacami.

51. VYnpaBieHne KOMaHJ0M TPOEKTA.

52.  AHanu3 NpOeKTHBIX PUCKOB.



53. Meroabl CHUKEHUS PUCKOB.
54. Opranmzanys padoT Mo YIpaBICHUIO PUCKAMHU

3. MeToanyeckue MaTepuaJbl, ONpee/siioiue Npoueaypbl OlleHUBAHUS Pe3yJIbTaTOB
00y4eHMs O JUCHHUILINHE (MOYJII0), ONMCAHME IIKAJI OLleHUBAHUS

3. Meroandeckue MaTepuabl, ONPEaSsSONNe MPOIeypbl
OLICHUBAaHUS PE3yJIbTATOBOOYUEHUS MO TUCIHUIIINHE (MOYIIIO),
OMMUCAHUE IIIKaJ OIEHUBAHUSI

PeliTHHT IJIAH JUCHUILIMHBI

Buabl yueOHol AesATeILHOCTH bann 3a kOHKpeTHOE Yucno bannst
CTYAEHTOB 3aliaHue 3a/1anni MunnmanbHbli | MakcuManbHbli
Pa3pen 1.
Texkymmii KOHTPOJIb 0 25
1) Ycrublit ompoc 1 10 0 10
2) TectupoBanue 1 10 0 10
3) CPC (nmpoekTHOE 3a/1aHu1e) 5 1 0 5
Py6exHbIi KOHTPOJIB 0 25
4) KourpounbHas padbora 5 5 0 25
Paznen 2.
Texkymmii KOHTPOJIb 0 25
1) Ycrublit ompoc 1 10 0 10
2) TectupoBaHue 1 10 0 10
3) CPC (nmpoekTHOE 3a/1aHHE) 5 1 0 5
Py0e:xHbIi KOHTPOIb 0 25
4) KourposbHas padbora 5 5 0 25
Hroro: 0 100

Pesynprarhl 00yueHUs MO AMCUUIUIMHE (MOAYNIO) Y OOYYaroLIMXCs OLEHMBAIOTCA I10
UTOTaM TEKYILEro KOHTPOJS KOJIMYECTBEHHOW OLIEHKOM, BBIPQ)KEHHON B PEHTHHIOBBIX Oaliax.
OneHke NOMJIEKNT KaXk10€ KOHTPOJIBHOE MEPOIIPUSTHE.

[Ipu oneHuBaHUM CPOPMHUPOBAHHOCTH KOMIETEHIIMM MPUMEHSIETCS YEThIPEXypOBHEBAS
LIKaJIa «HEYZOBJIETBOPUTENBHO», Y OBIETBOPUTEIBHOY, «XOPOLIO», «OTIUYHO.

MakcuManbHbId Oam MO KaXJAOMY BHUAY OIIEHOYHOTO CpEACTBa OIpeAessieTcss B
peltuHr-1uiane u BeipaxaeT nosiHoe (100%) ocBoeHne KOMITETeHIINH.

YpoBeHb cHOpMHPOBAHHOCTH KOMIIETEHIIMH «XOPOIIO» YCTAHABIMBAETCs B Ciydae,
KOTJja 00beM BBINOJIHEHHBIX 3aJIaHHH COOTBETCTBYIOIIETO OIIEHOYHOTO CpeCcTBa cocTasisier 80-
100%; «ynoBineTBOpUTENbHO» — BbINOJIHEHO 40-80%; «HEYAOBIETBOPUTENHHO» — BBIOJIHEHO 0-
40%

PeliTuHroBeli Oanin  3a BBINOJHEHHME YacTH WA MOJMHOrO 00BeEMa 3amaHuil
COOTBETCTBYIOIIETO OLIEHOYHOT'O CPEJICTBA BBICTABISETCS 1O (hopMyIIe:

PediTunarossiit 6amr = k X MakcuMaabHbBIA 0aj,
rae k = 0,2 nmpu ypoBHE OCBOEHHs «HEYAOBJIETBOPUTENbHO», kK = 0,4 mpu ypoBHE OCBOCHHS
«ynoBieTBoputenbHo», k = 0,8 nmpu ypoBHE 0cBOCHHS «Xopoiio» u k = 1 pu ypoBHE OCBOCHHS
COTJIMYHOY.
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OueHka Ha 3Tane NpoMeXYTOYHOW aTTecTaluM BhICTaBisieTcs: coryiacHo [lonoxkeHuto o
MOAYJIBbHO-PEUTUHTOBOM CHCTEME O0YUEHHsI M OLIEHKH ycIieBaeMocTH cTyAeHTOB Y YHuT:
Ha 3auete BbIcTaBIsieTcs OLICHKA!
* 334TeHO - IpH HakorieHuH oT 60 10 110 pelTHHrOBBIX 0amuioB (BKIOYas 10 mOOMIPUTEIBHBIX
0asioB),
* HE 3a4TCHO - TP HAKOTUICHHH OT 0 10 59 peUTHHTOBBIX 0aJlIOB.

[Ipu monydyeHnu Ha SK3aMEHE OIICHOK «OTIUYHOY, «XOPOIIO», «YI0BIECTBOPUTEIHHOY, HA
3a4€Te OLIEHKH «3auTEHO» CUYHUTAETCS, YTO PE3yNbTaThl OOy4YeHHUS MO AUCLUILIMHE (MOIYIIIO)
JIOCTUTHYTHI 1 KOMIICTCHIIMH Ha 3TAIe N3YYCHUS JUCIUILTUHBI (MOIYJis1) COPMUPOBAHBI.
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